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and the debate centered round the proposition that in American industries voluntary conciliation was preferable to compulsory arbitration. At that conference a committee was selected whose duty it was to collect information at home and abroad regarding measures of arbitration, and to advise with employers and workmen in this country whenever and wherever possible.
In the following December, 1901, the National Civic Federation held a conference in New York in the rooms of the New York Board of Trade and Transportation. I was then president of that Board and was asked to preside at the conference. After adjourning the sessions, we organized the industrial department of the Federation, with a committee of twelve men representing the public, twelve men representing employers, and twelve men representing wage-earners. These three groups were headed, respectively, by Grover Cleveland, Marcus A. Hanna, and Samuel Gompers. All of their colleagues were men of national distinction and were recognized leaders in their fields. From this larger committee of thirty-six, an executive committee of five was selected, whose members were as follows: Marcus A. Hanna, chairman; Samuel Gompers, first vice-president; I, second vice-president; Charles A. Moore, treasurer; and Ralph M. Easley, secretary.
The scope and plan of the industrial department was to promote industrial peace in whatever way might seem best. We planned for a large meeting in May, when two public sessions were to be held, one at Cooper Union and one in the rooms of the New York Chamber of Commerce. We issued a statement of our plan and scope and inaugurated a broad educational campaign.
Meanwhile our department proved itself most practical. It actively helped settle several disputes, notably thef political self-interest or partisan advantage ever entered his mind in determining his attitude or action in upholding the right or dethroning a wrong. He resented nothing more than when some poli- the most valuable by-products of the Congress
